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1 PROJECT OVERVIEW  

 
The Tahoe Resource Conservation District (Tahoe RCD) is soliciting written proposals for 
professional services related to the preparation of a Feasibility Study conducting opportunities and 
constraints analysis for Polaris Creek and Wetland Restoration (Project). The Project proposes to 
evaluate restoration potential and relocated and/or modified recreational alternatives of the 
Robert Pomin Park, Lake Forest Campground and associated parking spaces (Figure 1). This project 
will not investigate the relocation of the boat launch or Coast Guard station, however may consider 
some reconfiguration of the restrooms. This project combines the need for both technical planning 
expertise and community public relations. This project will be administered by the Tahoe RCD in 
coordination with an Advisory Group composed of Placer County, Tahoe City Public Utility District 
and California Division of Parks and Recreation. Members of the Advisory Group are committed to 
this effort, as well as supporting future phases, as this project complements the larger 
comprehensive restoration efforts within the surrounding watersheds. Advisory Group members 
are also key landowners and managers of property within and around the project area (Figure 2).  
 
GENERAL BACKGROUND 

The Lake Tahoe Basin is recognized as a national priority because of its high resource value and its 
sensitivity to water quality impacts. Increased development and watershed disturbance in the 
Basin continue to degrade the Lake and its tributaries in spite of comprehensive restoration 
programs. While efforts to protect Lake Tahoe since the 1960's have been pioneer examples of 
coordinated restoration and planning, much work remains to be done. Local agencies, including 
Placer County, California State Parks, the Tahoe City Public Utility District, and the California Tahoe 
Conservancy have come together to support restoration in the Polaris Creek watershed in an 
attempt to create measurable improvements in water quality and ecological functions.  
 
Over the last decade, partners in the Lake Tahoe Basin (Placer County, California State Parks, Tahoe 
City Public Utility District, California Tahoe Conservancy, and UC Davis) have initiated restoration 
activities to address poor functioning creek, meadow, and wetland areas within the Polaris Creek, 
Burton Creek, and Lake Forest Creek watersheds. Historic use impacts and construction of man-
made channels within the Polaris Creek wetland complex have impacted the natural condition and 
function of this historically important wetland system. Restoration of this site is a critical piece of a 
larger-scale, high priority restoration effort on the north shore of Lake Tahoe that contains 
significant wildlife habitat, including stream, riparian, meadow and upland habitat areas and 
provides movement corridors that serve or could serve endangered and special interest species. In 
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addition, on site passive recreational opportunities could present themselves in restored areas, 
such as ADA trails and boardwalks, and observation areas.  
 
PROJECT LOCATION 

Polaris Creek and wetland complex, located on the north shore of Lake Tahoe, is approximately 1.3 
miles east of Tahoe City. It is one of only a few sizable areas remaining within the Tahoe Basin with 
the ability to provide water quality and erosion control benefits by naturally filtering sediment and 
nutrients from the stormwater runoff of surrounding developed lands (Figure 1). There is a need for 
an updated hydrologic model for this watershed. The creek and wetland complex form the original 
mouth of Polaris Creek and channels from two unnamed springs that would have naturally formed 
a wetland delta at the edge of Lake Tahoe. This site provides a unique opportunity, consistent with 
the Environmental Improvement Program (EIP) and Tahoe Regional Planning Agency threshold 
attainment, to demonstrate restoration of a stream environment zone (SEZ) in an effected wetland 
area and to show pollutant reduction techniques and processes appropriate for wetland SEZs. 
Current recreational facilities at this site include a ball field, campground, restrooms, and a parking 
lot. Figure 2 presents the larger project area expected to be evaluated for recreation facility 
relocation and/or modification to improve watershed function.  
 
PROJECT DESCRIPTION 

A Feasibility Study is needed to explore opportunities and constraints associated with restoration 
potential for enhanced condition and function of Polaris Creek and wetland complex while taking 
into consideration the recreational uses of the project area and potential relocation and/or 
modification of recreational facilities. Restoration would require an evaluation of relocation and/or 
modification potential of existing recreational use facilities in order to restore the largest 
remaining unconstrained deltaic wetland on the north shore of Lake Tahoe, offering enormous 
potential for montane meadow restoration to occur. Furthermore, an analysis of current 
recreational facilities and public use of the site could demonstrate better suited upland locations 
outside the wetland complex because this area is frequently inundated with excess water for 
extended periods, negatively impacting these recreational opportunities. The restoration and 
recreation opportunities and constraints will be used to develop alternatives to take forward into 
the planning and environmental review process. The approach to the evaluation should be 
somewhat interchangeable such that each restoration and recreation element can be considered 
when developing a preferred alternative.   Therefore, while these efforts should be analyzed 
separately, they are interdependent. 
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Public outreach and workshops will be essential in bringing constituents in to preliminary 
discussions, especially those that involve relocation and/or modification of established 
recreational use. The Feasibility Study will develop restoration concepts and a recreation 
relocation/modification assessment by evaluating land use/capabilities, biological, cultural, 
recreation, facility need, scenic resource opportunities and constraints, hydrologic modeling and 
public outreach. The goal will be to develop conceptual plans for restoration and recreation facility 
relocation and/or modification with the intent of moving forward the next phase of preparing 
necessary environmental documents for permitting including Environmental Impact 
Report/Environmental Impact Statement to satisfy California Environmental Quality Act and TRPA 
environmental impact requirements. 
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Figure 1: Polaris Creek and Wetland Complex Area by property owner, Tahoe City, CA 
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Figure 2: Polaris Creek and Wetland Project Area, Tahoe City, CA 
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2 PROJECT TASKS AND DELIVERABLES 

 

Task 1: Prepare Draft Conceptual Plans and Feasibility Study 

1.1: Review existing baseline studies of hydrologic, geomorphic, and biologic conditions, 
evaluate their value for the current work and identify data gaps. Determine need if any, and 
implement focused technical studies, if any, of hydrologic, geomorphic, and biological 
conditions necessary to define baseline conditions and quantify impacts for the purpose of 
fulfilling CEQA. Evaluate existing cultural and archeological resources and the potential for 
their discovery within the vicinity.  Compile into a CEQA needs assessment. Assess conflicts 
with existing development (i.e., campground, soccer field, etc.). 

1.2: Develop defined project goals, objectives, and approach to restoring natural 
processes/ecological function and relocated recreation opportunities 

1.3: Identify suitable recreation relocation sites (if necessary). Evaluate resource opportunities 
and constraints for up to three alternative/modified recreation sites. Develop an 
opportunities and constraints analysis with an evaluation of existing and potential site 
constraints (i.e. environmental, re-location of infrastructure, property ownership, property 
acquisition). Assess cost and feasibility of engineering solution for all or part of relocating 
existing recreational facilities. Define level of improved watershed function for each 
alternative of the three alternatives. 

Deliverable(s): Opportunities and Constraints Assessment Report, CEQA needs assessment 

Task 2: Public Outreach 

2.1: Conduct public outreach and solicit public participation through process in order to collect 
valuable community input on project goals, opportunities, and constraints  

2.2 Host at least two public workshops 
Deliverable(s): Workshop and public feedback summary report 

Task 3: Final Feasibility Study 

3.1: Develop up to 3 alternative restoration and recreation relocation (suitable for CEQA analysis) 
conceptual plans, including cost analysis for comparison 

3.2 Prepare Final Feasibility Study 
Deliverable(s): Final Feasibility Study including 3 alternatives (“no project” alternative not 
included) 

Task 4: Project Management 

4.1 Provide one Project Manager 
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4.2 Coordinate Advisory Team communication and meetings 
4.3 Coordinate project schedule, meeting agendas and minutes,  
Deliverable(s): Meeting agendas, meeting minutes, final project schedule 
 

3 PROPOSAL CONTENT 

 

Proposals shall include, at a minimum, the following content: 
 

1. Scope of Work: Describe the proposed project approach, specifically describing subtasks 
necessary to complete each of the primary tasks identified in the RFP. Include important 
strategic considerations, potential decision points and alternatives, and explain the 
advantages and of the proposed approach. If proposing changes to tasks outlined in the 
RFP, include an explanation of why they should be considered.  

2. Qualifications: State project team qualifications, including those of any named 
subcontractors. Describe relevant projects and clients and the experience and professional 
certifications/credentials of key personnel. Although prior work experience in the Lake 
Tahoe Basin is not required, applicants should describe prior work experience in the Basin 
and their familiarity with the stakeholders and regulatory context in the Lake Tahoe Basin.  

3. Project Management: Describe your management structure and the approach you would 
use to manage the master services agreement contract and associated work orders with a 
dedicated project manager and associated team. Describe who in management and on the 
project team will have direct interface with the client’s staff during each phase of the 
Project. 

4. Readiness and Ability: Describe your readiness and ability to complete the outlined tasks on 
a timely basis.  

5. Schedule and Cost: Provide cost as a not to exceed fee estimate, broken down by task, for 
completing all work as described in the proposal “Project Tasks and Deliverables”, including 
materials and outside services. Include a schedule of billing rates for key management, 
technical personnel, subcontractors, and support staff and a cost schedule for any 
anticipated direct expenses (e.g., mileage, field equipment, etc.). If applicable, please 
provide separate staff billing rates for travel. The total value of the project is not to exceed 
$175,000 and completion date is September 2019.  

6. References: Provide the names and contact information of at least three individuals or 
organizations that can provide feedback on past project performance.  

7. Proof of Insurance: Submit proof of insurance and W-9 (see Liability Insurance below).  
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8. Proposal Format and Submittal: Proposals should be clear, concise, and brief (maximum of 
10 pages), not including resumes, insurance declarations, schedule and cost, and references. 

 

 

 

 

4 SCHEDULE 

 

Date of Announcement:     May 15, 2018 

Questions/Inquiries Accepted:          June 1, 2018  

Response to Questions Announcement:     June 10, 2018 

Deadline for Proposal Submissions:    June 22, 2018 (Postmarked) 

Proposals Reviewed:      June 25, 2018 

Applicant Interviews      July 9 – 13, 2018  

Notification of Award(s):     July 20, 2018 

 

5 ADDRESS RESPONSES TO 

 

Tahoe Resource Conservation District 

Attention: Nicole Cartwright, Executive Director 

870 Emerald Bay Road, Suite #108 

South Lake Tahoe, CA 96150 

 

Please submit one hard copy of the RFP response in a sealed envelope plainly marked “Feasibility 
Study Proposal”, “DO NOT OPEN – Sealed Bid Enclosed,” and include the name and contact 
information of bidder. 
 
In addition, please submit one electronic copy of the RFP response in pdf format to 
ncartwright@tahoercd.org with the subject line: “DO NOT OPEN – Feasibility Study - Sealed Bid 
Enclosed” and include the name and contact information of bidder. 
 
Late proposal submissions will not be considered. All proposals, whether selected or rejected, shall 
become the property of the Tahoe RCD. Transmittal/Cover letters for the proposals shall be signed 
by an authorized employee or officer in order to receive consideration. The Tahoe RCD shall not be 
responsible for proposals delivered to a location other than that specified above. 
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6 NOTIFICATION AND SELECTION PROCESS 

 

The selection process will be completed within four weeks of the submission deadline.  The following 

steps will be used to select consultants:  

1. Initial Screening: The Tahoe RCD and project partners will review and evaluate proposals 
using the following criteria:  

 Proposal content, project approach, qualifications, quality, references, cost and 
timing  

 Demonstrated professional qualifications and credentials (as applicable), relevancy 
of listed project experience, and demonstrated ability to complete work tasks listed 
in the RFP  

2. Interviews: Applicants that meet the initial screening criteria may be invited to interview 
with Tahoe RCD and project partners in person or by phone (at Tahoe RCD’s discretion). It is 
possible that the selections of a Consultant will be based solely on the written RFP 
response.  

3. Contract: All successful consultants will be asked to enter into Tahoe RCD’s Professional 
Services Agreement.  

 

Contractor Selection: We anticipate contractors will be selected no later than July 20, 2018, with 
negotiation and award of Professional Service Agreement to occur shortly thereafter. If an 
insufficient number of proposals are received in response to this RFP, or if the selected 
contractor(s) and Tahoe RCD are unable to agree to the terms of the master services agreement 
contract, Tahoe RCD reserves the right to disqualify the contractor(s) and reissue the RFP in whole 
or in part. 
 
Tahoe RCD reserves the right to award any part of or the whole proposal to one or multiple 
companies. The Tahoe RCD will contract with the combination of parties that will best accomplish 
the project objectives for the lowest value and in the best interests of the project.  

7 OTHER DETAILS 

 

Tahoe RCD Contact: Nicole Cartwright at 530-543-1501 x111 or ncartwright@tahoercd.org 

 All written questions and request for clarification should be directed to Nicole Cartwright. 
Questions and responses will be posted for all bidders at http://tahoercd.org/publications-
links/rfps-documents/  
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 Bidder must certify to the best of its knowledge and belief that it and its principals are not 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from covered transactions by any federal or state department or agency. 

 Costs to prepare proposal will not be reimbursed. 
 All submittals are public information.  Restrictions on any information submitted will render a 

bid non-responsive. 
 If no qualified bids are submitted by June 22, 2018, the Tahoe RCD reserves the right to begin 

the RFP process over. 
 Selected bidder(s) will be expected to sign a Professional Services Agreement with the Tahoe 

RCD (example agreement available upon request). 
 All subcontractors, if any, used by the selected bidder will require prior written consent of the 

Tahoe RCD and will be subject to all provisions stipulated in the Tahoe RCD Professional 
Services Agreement. 

8 LIABILITY INSURANCE  

�
Selected bidder (Consultant) shall maintain at all times insurance of not less than $1,000,000 per 
occurrence for workers’ compensation and employer’s liability, and $2,000,000 per occurrence for 
general liability thus insuring against all liability of Consultant and its authorized representatives 
arising out of and connected with Consultant 's work on this project. All such policies of insurance 
shall be primary insurance, and a copy of Consultant's insurance policy shall be submitted to the 
District for review and approval prior to the commencement of the term of the contract. 

9 EXTRA WORK 

 

At any time during the term of the contract the Tahoe RCD may request the Consultant to perform 
Extra Work. As used herein, Extra Work means any work, which is determined by the Tahoe RCD to 
be necessary for the proper completion of the project, but which the parties did not reasonably 
anticipate would be necessary when preparing this RFP. Consultant shall not perform Extra Work 
until receiving written authorization from the Tahoe RCD's Project Manager. 


